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Project Management Curriculum Matrix 

(All classes are taught by PMI® accredited instructors and qualify for PMI® Contact Hours or 
PDUs) 

 
Consulting Track – is for systems integrators and contractors who provide services to the public or private sector.  
Training in this track addresses the unique challenge of managing the client as well as team members. 
 
Executive Track – is designed with the busy executive in mind, and includes shorter duration classes or overviews 
that focus on the topics and skills they need to simultaneously “manage up” and “manage down” while moving 
their company objectives forward.   
 
Project Management Track –  includes topics from our Practical Project Management SeriesSM  that focuses on the 
skills, techniques, and processes to successfully deliver projects to internal or external clients as well as emphasizes 
the people skills necessary for project success;  and our Software Development Processes series that addresses the 
specific needs of IT and systems development professionals. 

 

Practical Project Management 

Core Courses 

Consulting Track Executive Track Project Management Track 

Course Title Dur Course Title Dur Course Title Dur 

Practical Project Management for 

Today’s Complex World 

3d Project Management Executive 

Session 

1d Practical Project Management for 

Today’s Complex World 

3d 

Project Triage: Rescuing 

Troubled Projects 

2d Project Triage: Rescuing 

Troubled Projects 

1d Project Triage: Rescuing Troubled 

Projects 

2d 

Leadership Lessons That Work 3d Leading for Success 2d Leadership Lessons That Work 3d 

Become a Great Negotiator! 2d Become a Great Negotiator! 2d Become a Great Negotiator! 2d 

PMP Certification Exam Prep 5d Managing Up and Managing 

Down 

4h PMP Certification Exam Prep 5d 

Critical Thinking: Understanding 

Your Understanding 

2d Critical Thinking: Understanding 

Your Understanding 

2d Critical Thinking: Understanding Your 

Understanding 

2d 

The PMO: Developing and 

Leading the Project Delivery 

Organization 

2d The PMO: Developing and 

Leading the Project Delivery 

Organization 

1d The PMO: Developing and Leading the 

Project Delivery Organization 

2d 

Risk Management 2d Risk Management 2d Project Risk Management 2d 

Project Portfolio Management 3d Project Portfolio Management 3d Project Portfolio Management 3d 

    Advanced and Applied Project 

Management: Project Simulation 

3d 

    Putting the Cart After the Horse: Project 

Scope Definition and Schedule 

Development 

1d 
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Practical Project Management 

Electives 

Consulting Track  Executive Track  Project Management Track  

Course Title Dur Course Title Dur Course Title Dur 

Effective Facilitation Skills 4h Bringing Out the Best in Others 4h   

Organizational Change 

Management 

4h Organizational Change 

Management 

4h Organizational Change Management 4h 

Barriers to Brilliant Decisions: 

What Goes Wrong With Our 

Thinking 

3h Barriers to Brilliant Decisions: 

What Goes Wrong With Our 

Thinking 

3h Barriers to Brilliant Decisions: What 

Goes Wrong With Our Thinking 

3h 

Presenting Your Idea: Creating 

Effective Business Cases 

3h Presenting Your Idea: Creating 

Effective Business Cases 

3h Presenting Your Idea: Creating Effective 

Business Cases 

3h 

Brainstorming Techniques: 

Increasing and Capturing Your 

Team’s Creativity 

4h Managing Up and Managing 

Down 

4h Brainstorming Techniques: Increasing 

and Capturing Your Team’s Creativity 

4h   

Managing Remote Teams 4h Managing Remote Teams 4h Managing Remote Teams 4h 

Effective Communication in 

Today’s Electronic World 

4h Effective Communication in 

Today’s Electronic World 

4h Effective Communication in Today’s 

Electronic World 

4h 

Risk Management in a Project 

Environment 

4h Risk Management in a Project 

Environment 

4h Risk Management in a Project 

Environment 

4h 

Don’t Deal with Difficult 

Personalities, Learn to Work With 

Them 

2h Don’t Deal with Difficult 

Personalities, Learn to Work With 

Them 

2h Don’t Deal with Difficult Personalities, 

Learn to Work With Them 

2h 

Improve Your Productivity: 

Novel Approaches to Managing 

Time, Energy, and Productivity 

4h Improve Your Productivity: 

Novel Approaches to Managing 

Time, Energy, and Productivity 

4h Improve Your Productivity: Novel 

Approaches to Managing Time, Energy, 

and Productivity 

4h 

Adaptive Communication: 

Improving Results and 

Relationships With Others 

3h Adaptive Communication: 

Improving Results and 

Relationships With Others 

3h Adaptive Communication: Improving 

Results and Relationships With Others 

3h 

Selling Your Idea: Creating an 

Effective Business Case 

4h Selling Your Idea: Creating an 

Effective Business Case 

4h Lessons from Great Projects in History 2h 

Dealing with Conflict 2h TSP Executive Seminar 2d Earned Value Technique: A Relevant and 

Useful Application 

2h 

Lessons Learned: A Thorough, 

Practical, Meaningful Approach 

2h   Lessons Learned: A Thorough, Practical, 

Meaningful Approach 

2h 

Managing Multiple Projects 4h   Managing Multiple Projects 4h 

Effective Technical Writing 2h   Effective Technical Writing 2h 

    Effective Feedback 2h 

    Dealing with Conflict 2h 

    Contracting for the Project Leader 4h 
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Business Analysis  

Consulting Track Executive Track Project management Track  

Course Title Dur Course Title Dur Course Title Dur 

Practical Business Analysis 3d   Practical Business Analysis 3d 

Business Analysis for Project Mgrs 2d   Business Analysis for Project Mgrs 2d 

CBAP Certification Exam Prep 2d   CBAP Certification Exam Prep 2d 

Software Development Processes 

Consulting Track  Executive Track  Project Management Track  

Course Title Dur Course Title Dur Course Title Dur 

Software  Series 

Getting Software Requirements 

Right 

3d   Getting Software Requirements Right 3d 

Business Analysis & Process 

Modeling 

2d   Business Analysis & Process Modeling 2d 

Developing Software Test 

Strategies and Cases 

2d   Developing Software Test Strategies and 

Cases 

2d 

Configuration Management 

Fundamentals 

2d   Configuration Management 

Fundamentals 

2d 

Requirements Management Best 

Practices 

3h   Requirements Management Best 

Practices 

3h 

Fundamentals of Defining and 

Gathering Requirements 

4h   Fundamentals of Defining and Gathering 

Requirements 

4h 

Moving to Iterative Development 4h   Moving to Iterative Development 4h 

Best Practices Implementing 

Testing Automation 

3h   Best Practices Implementing Testing 

Automation 

3h 

Software Project Estimation 4h   Software Project Estimation 4h 

Agile Series  

Agile Software Development 4d   Agile Software Development 4d 

Agile Project Management 2d   Agile Project Management 2d 

Extreme Programming (XP) 4d   Extreme Programming (XP) 4d 

PSP/TSP
SM

 Series 

Personal Software Program for 

Engineers Parts I & II 

10d   Personal Software Program for 

Engineers Parts I & II 

10d 

Managing TSP Teams 3d   Managing TSP Teams 3d 

Introduction to Personal Processes 2d   Introduction to Personal Processes 2d 

 


