Westl ake

training + development

909 - Introduction to Service Oriented Architecture for Managers

History of Service Oriented Architecture
o History of distributed programming
o Challenges with traditional distributed programming
o Overview of Service-based solutions
o Types of Service Oriented Architectures

SOA Principles

o SOA Principles

o Terminologies and Technologies
= Definitions: SOA, BPM, Web Services

o Interoperability and applicability
=  Essential SOA & BPM Components to Achieve Agility
= New infrastructure & application development paradigm
= Change Management
=  Maturity Model

o Infrastructure components and tools

Working with SOA

o Key decisions, motivations, and risks
= Driver for business and IT agility

= “] have to |l earn another new paradigm?”

SOA or Web Services: Making the right choice
Design considerations: Contract-First
SOA development life-cycles
Critical Success Factors
= Governance
o ROI
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