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1590- Project Portfolio Management 
 
Introduction to Portfolio Management 

Organizational Assessment 
Portfolio Terminology and Definitions 
Benefits of Project Portfolio Management 
Key Assumptions 

 
Portfolio Management Process Overview 

Organizational Strategy Link 
Organizational Governance Link 
Operations Management Link 
Portfolio Stakeholders 
Organizational Influences 
Portfolio Process Groups 

 
Portfolio Aligning Process Group 

Identification and Categorization 
Evaluation and Selection 
Prioritization 
Balancing and Authorization 

 
Portfolio Monitoring and Controlling 

Periodic Review and Reporting 
Strategic Change 
Portfolio Risk Management 
Rebalancing 

 
 
 
 
 


