
 

 

Westlake Training     Project Triage: Rescuing Troubled Projects 
1 of 1 

 
 
 
1510- Project Triage:  Rescuing Troubled Projects 
Course Duration:  2 Days 
 

 
Rescuing Troubled Projects 

∼∼∼∼    Developing a Project Recovery Function Model 
∼∼∼∼    Identifying Recovery Indicators 
∼∼∼∼    Assess Project and Identify Problem Areas 
∼∼∼∼    Defining a Troubled Project 

 
Project Tolerances 

∼∼∼∼    Understanding Project Tolerances 
∼∼∼∼    Declaring Success from a Project Perspective 
∼∼∼∼    Declaring Success from a Organizational Perspective 

 
Define and Plan the Recovery Project 

∼∼∼∼    Prepare Recovery Decision Package 
∼∼∼∼    Assess Project Team and Stakeholders 
∼∼∼∼    Determine Who Will Lead Recovery 
∼∼∼∼    Establish Recovery Team 

 
Assess the Troubled Project 

∼∼∼∼    Verify Trouble Areas 
∼∼∼∼    Perform Project Assessment 
∼∼∼∼    Manage Project Issues 

 
Develop a Recovery Plan 

∼∼∼∼    Develop Project Recovery Plan 
 
Activate the Recovery Plan 

∼∼∼∼    Manage Communications Issues 
 
Measure and Monitor the Recovery Plan  

∼∼∼∼    Compile record data 
∼∼∼∼    Track Project Cost, Schedule, Scope Progress 

 
                  Close Out Project Recovery  

∼∼∼∼    Lessons Learned 
∼∼∼∼    Archive Project Records 


