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1420 – Taking Charge of Organizational Change 
 

Recognizing and Predicting Organizational Change  

 Drivers of change 
 Role of projects in the creation of changes 
 Innovation as the motivation 
 When is change bad? 
 Defining change – people, processes and/or culture 
 Steps and stages of change management 

Reactions to Change 

 Reactions to change 
 Factors affecting individual reactions 
 Implications of resistance 
 Temperament theory and the difference between people 
 Convincing others – the eight intelligences  

Change Management Planning 

 How to plan for organizational change 
 Documentation template 
 Assessing the need for change 
 Explaining the change process to stakeholders 
 Reviewing organizational readiness for change 
 Communications planning 
 Developing a change management action plan 

Implementation 

 The role of leadership 
 Engaging stakeholder support 
 Managing the rumor mill 
 Leadership styles 
 Leadership responsibilities 
 Coaching and support 
 Obstacles and barriers to sustainable change 
 Keys to overcoming obstacles 
 Ingredients for successful implementation 

 

 


